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Kent Agreement 2 Process Timetable

Month

Process

October 2007

18™ Oct = Kent Partnership Support Group Discussion
22" Oct = KPSG summary circulated for wider comment and discussion

Small thematic working groups from the KPSG meet to refine and agree the
proposed outcomes, and begin discussions on potential indicators (both those
from the 198 national indicator set and other existing performance indicators
where national ones are not appropriate)

November 2007

5" Nov = Public Service Board meet and receive update on KA2 progress
Government consultation on the definitions of the 198 National Improvement
Indicator Set opens

Ongoing, iterative process of dialogue with all partners, as they continue to
influence and shape our provisional position for negotiation

Series of meetings between Kent Partners and GOSE begin to share provisional
ideas for outcomes and indicators

21% Nov = Kent Partnership Conference — a key opportunity for partners to further
refine our proposed indicators for negotiation in working groups

December 2007

Series of meetings between Kent Partners and GOSE begin to share provisional
ideas for outcomes and indicators continue

Government consultation on the definitions of the 198 National Improvement
Indicator Set closes and results published towards end of the month

Draft countywide agreement established

January — March 2008

Develop evidence base, including baselines, on proposed indicators now
indicators have been defined

Now draft countywide agreement has been provisionally agreed, work can begin
on developing local targets for Local Action Plans (formally District Chapters)

Endorsement of agreement and Local Action Plans by all organisations and
partnerships

April 2008

Outcomes and indicators will be signed off and effective from 1st April (however
baseline figures may not be finalised until June for some)
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