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27" July 07 Kent County Marilyn Hodges, 0.9: Reducing the number of children living in poverty in Kent and the
Council - CFE Director associated effects on their health, education and safety, and improve their
life chances
1°* August Kent County David Adams, Area | 0.8: Add something on reducing the no. of NEETs and/or no. of NEETs
07 Council - CFE Education Officer brought back into training/ employment
0.9: Include improving health, widening opportunities and raising attainment
of children in poverty
0.10: Link this to Outcome 4 (skills transformation)
0.11: Business input into curriculum at KCC or school levels via Area
Education Officers or 14-19 LSC Planning Forums, industrial links to
vocational programme via sector skills leaders and delivering
talks/lessons/work experience
7™ August Environment Harvey Bradshaw, Increased attention needs to be given to climate change adaptation and
07 Agency Area Manager mitigation. Should also add flood risk management (fluvial or coastal), water
sufficiency and water quality. Will also support outcomes on waste
management, recreation and biodiversity.
13" August Eastern & Ann Sutton, Chief Highlight the need for transport to remain a priority — this is very welcome
o7 Coastal Kent Executive and needs to be prioritised by all partners to ensure consistency with “Fit For
PCT The Future” plans.
13" August | Ashford Borough | David Hill, Chief Replace Outcomes 35-37 in High Quality Homes with:
o7 Council Executive = More homes to meet growing demand
= Well-designed and greener homes, linked to good schools, transport
and healthcare
= More affordable homes to buy or rent
This will reflect wording in Housing Green Paper
13" August Kent Alliance on Elaine Knowler, 0.12 (health inequalities) is a high priority. Should include Comprehensive
07 Smoking & Tobacco Control Tobacco Control Initiatives of which Stop Smoking Services are one part of a
Health Manager 6-strand DoH approach. Should be part of a comprehensive tobacco control
strategy. KASH will be a key partner for this.
14" August Kenward Trust Godfrey Substance misuse should feature in both Stronger & Safer Communities and
o7 Featherstone, Improved Health, Care & Wellbeing themes. Add “Reducing the effects of
Director substance misuse” to the health theme in addition to the existing reference.

Could be under any one of Outcomes 12-15. High priorities are 0.13 and
0.26.

16" August
07

Sevenoaks
Borough Council

Robin Hales, Chief
Executive

Ensure “Environment” is added to the list of transformational priorities in the
centre panel of the square wheels

20" August Kent County Alison Cambray, Climate Change Adaptation & Mitigation should be added to centre of square
o7 Council - CED Climate Change wheels.
Project Manager 0.5: Maximising the economic & technological opportunities and preparing
for the impacts of climate change (incl. increased flood risk)
0.17: Reducing Kent's carbon footprint by improving energy efficiency,
reducing transport emissions and increasing renewable energy
E.Ex. New outcome — Improving sustainable procurement across Kent
KKM: New outcome — Improving Kent's transport infrastructure resilience to
extreme weather events
21 August Kent County Deborah Kapaj, Include fuel poverty — tackled through grants for better insulation and
07 Council - KASS Corporate information packs on how to reduce energy, water use and cut bills.
Environmental Investment in energy and water saving measures across rented housing
Performance stock, working with Supporting People and Housing Associations.
Coordinator
21 August Kent County Sue Dunn, Head of | 0.2: High priority. Should include Levels 2 & 3 qualifications, access to
07 Council - CFE Vocation relevant programmes and more flexible learning opportunities.

Development

0.4: Medium priority. Levels 4 & 5 qualifications, advanced apprenticeships
and foundation degrees. Focus on engineering and
hospitality/catering/tourism sectors.

0.10: High priority. Continuing to engage in learning, job and skills
aspirations. Focused careers education, information, advice and guidance for
vulnerable groups to provide employment pathways

0.11: High priority. Business engaged in delivery of professional skills and
training programmes, something on business involvement in evaluation of
vocational learning programmes, industry requirements for apprenticeships
and work based learning, business involvement in careers education.

PARTNERSHIP
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21 August Kent District David Axford, Stronger Communities — Increased community cohesion, participation,

07

Community
Development
Managers Group

Consultant

shared sense of belonging. Sustainability of community. Individual
empowerment. Community leadership (role of clirs)

22" August

Kent County

Des Sowerby,

Learning Disabilities unit can contribute supporting Outcomes

07 Council - KASS Joint Head 2,3,4,5,6,10,12,15,22,28,29,33,25 and 38
Learning
Disabilities
23 August Jobcentre Plus Philip Sturt, Specialises will include pathways to employment, reducing benefits
o7 External Relations dependency, reducing child poverty and increasing social inclusion. High
& Communications | priorities include Outcomes 1,2,3,4,9,10,24 & 28. Medium priorities include
Manager Outcomes 5,6,7,8,11,12,13,14 & 15
23" August East Kent LSP Janet Waghorn, High priorities for East Kent include Outcomes 3,5,8,9,13,30 & 31. Additional
o7 Proposal Paper Executive Director | outcomes from previous consultation documents include:
EKP ] Promoting culture as a driving force for regeneration
. Enhancing Kent's position as a gateway to and from the UK
24™ August Locate In Kent Paul Wookey, Feel 0.31 re tourism would be more appropriate under the Economic
07 Chief Executive Success theme. All outcomes were ranked as high priorities.
30" August Kent County Cath Anley, Head Merge 0.2 & 0.3 — explicitly focus on role of post 16 education and other
07 Council - CMY of Libraries, cultural services in this agenda
Archives & 0.8 sounds a bit “hotchpotch” — groups have different needs
Museums 0.10 supported — “raising aspirations” is challenging but very useful
Should 0.27 and 0.30 be linked? Wording of 0.30 is not right. This should
be an output under 0.27
Interested in supporting 0.28
0.32 — libraries could be good starting point for better accessibility for
services, especially in rural areas
30" August Ashford Borough | Malcolm Johnston Amend 0.35-37 following Housing Green Paper to:
07 Council — Head of Comms . More homes to meet growing demand
& Policy L] Well-designed and greener homes, linked to good schools, transport
and healthcare
. More affordable homes to buy or rent
30" August Kent County Rachel Powell, 0.10 — suggest target to raise aspiration of vulnerable and underachieving
o7 Council - CFE Policy Devt Officer | boys during KS3 using mentoring by business personnel and including

opportunities to visit and find out about local businesses. This would help
raise aspirations before end of statutory education.

30" August
07

Natural England

Rebecca Moberly,
Senior Specialist

Green infrastructure is a cross cutting priority. High priorities included
0.6,16,17,18,19,20,21,28,29,33 & 36. Medium priorities included
0.4,10,12,13,27,30,31 & 32

31 August Kent County Emma Gibson, 0.30 — please use wording “significantly more local public services to be
o7 Council — Project Manager delivered by Kent's VCOs in community buildings”
Property Gp
6™ Sept 07 Kent Thameside | Paul Williams, 0.3 (regeneration) is far too broad — should focus on growth areas and
Delivery Board Deputy Chief coastal towns. 0.37 (housing completions) seems to duplicate 0.35
Executive (increasing supply of housing). Lower priorities included 0.6,11,22,28,30 &
31
6™ Sept 07 Action with Keith Harrison, Agree that outcomes sound about right and are in right place. Top priority is
Communities in Chief Executive 0.6. Worried that there is an over-emphasis on “safer” rather than “stronger
Rural Kent communities”
7™ Sept 07 Kent County Steve Leidecker, Re-word 0.13 (mental health) to “Reducing the effects of mental ill health”.
Council - KASS Director of Possible indicators could be access to mental health services, access to
Operations psychological therapies, suicide prevention and depression.
7" Sept 07 Kent County Chris Hespe, Head | New outcome — “Maximise the benefit and legacy from the London 2012
Council - CMY of Sport, Leisure & | Olympic & Paralympic Games”. Change 0.30 by adding “sport” to “arts,
Olympics learning & cultural activities”. Will lead on 0.29. Minor wording changes to
0.3,4,16 & 27
9" Sept 07 Swale CDRP Charlotte Hudson, High priorities include 0.8,22,23,24,25,26,27 & 28. Medium priorities include
Community Safety | 0.3,4,7,9,10,13,15,16,30,34 & 36
Officer
10" Sept 07 | West Kent Bill Fearon, 0.6 could be in Learning For Everyone theme. High priorities included
College Principal 0.1,2,4,8,10,11,29 & 30
10" Sept 07 | Kent Invicta Kath Chapman, Vast majority of outcomes are high priority. Medium priorities include
Chamber of Office Manager 0.3,6,8,10,16,19,25,29,30 & 32. Low priority is O.28. Can play a particular
Commerce role in delivering 0.9, 10 & 11.
10" Sept 07 | Kent County lan Forward, Head | High priorities include 0.1,2,3,10,14,22,24,26,27,28,29,30 & 36.
Council - CMY of Adult Education | New outcome “Raising the number of adults participating in learning”
10" Sept 07 | The Access Dennis Haskett, Would like a strong emphasis on the more disadvantaged. High priorities
Group (Tun President included 0.2,3,8,9,10,12,13,14,15,17,22,24,26,27,28,30,33,34,35,37 & 38
Wells)
12" Sept 07 | Tonbridge & Mark Raymond, Number of important issues e.g. governance raised in supporting paper.

Malling Borough
Council

Corporate Services
Manager

High priorities included 0.3,5,12,13,14,16,17,18,20,21,22,23,24,25,26,29.30,
33,34,35 & 38
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12" Sept 07 | Medway Valley Caroline Drewett, 0.4 should include land based sector. 0.21 should recognise wider
Countryside Partnership landscape and designated areas. 0.28 should be about greater volunteering
Partnership Manager opportunities. 0.29 should promote informal use of countryside & open
spaces. High priorities include 0.1-7,10,12,13,16-25,27-30 & 36
12" Sept 07 | Hawkinge Jenny Hanna, Main areas that need improvement are community cohesion, sustainability
Partnership Deputy and youth. Proposed list of community cohesion indicators. Detailed list of
Neighbourhood outcomes that need re-wording. High priorities included 0.2,3,4,7,15,16,22,
Manager 27,28,30,32 & 36

13" Sept 07

Learning & Skills

Roger Gabriel,

High priorities include 0.1,2,3,4,5,10 & 11 and align with LSPA activity. RES

Productivity LSPA Manager targets that are pertinent to KA2 include Target 6 (6.1-6.5) and 10 (10.1-
Alliance 10.6)

17" Sept 07 | East Kent Colin Carmichael 6 Transformation Priorities should be focus, but reword 2 to “Sustainable
Districts (CCC), Nadeem Economic Development” and “Stronger & Safer Communities”. 0.6,34 & 36
(proposed East Aziz (DDC), Alistair | do not fit with being “transformational”. 0.10,19,20,27,28,37 & 38 could be
Kent LSP) Stewart (SDC), merged with other outcomes to be more holistic. Changes in wording

Richard Samuel
(TDC)

suggested to 0.36 and new outcome suggested on transport. High priorities
include 0.1,3,4,7,8,9,17,18,21,22,23,24,25,26,31,33 & 35

17" Sept 07

Dover District

Christopher Allen,

Could be an additional theme called “Cohesive Communities” to cover the

Community Community Safety | “stronger communities” issues e.g. 0.27 & 28. High priorities include
Safety & Anti Social 0.8,10,15,22,23,24,25,26 & 34. Highest priorities are 0.22 and 25.
Partnership Behaviour
(CDRP) Manager

18" Sept 07 | Kent County Linda Davies, Transformational priorities should reflect the V4K themes and Future
Council — Director Challenges, esp Climate Change. Climate change adaptation and impacts

Environment &
Water (E&R)

Environment &
Waste

such as flooding should be strengthened. Balance reducing use of resources
and adoption of emerging technology. Particular interest in 0.16 & 18.
Cross-cutting issues should be cross referenced across multiple themes.

18" Sept 07

Kent County
Council — Early
Years &
Childcare
Operation Unit
(CFE)

Alex Gamby,
County Early
Education and
Childcare Officer

Unsure about 0.5 & 16. 0.10 & 38 should be for all sections of the
community, not just certain groups. High priorities include 0.2,6,7,8,9,10,15
22,24,25,26,27,29,30,34,35,36,37 & 38

18" Sept 07

Kent County

Nick Moon, Saocial

Full set of comments against most outcomes, including what role the SIP

Council — Inclusion Officer could play in delivery of the outcome. High priorities include: 0.2,3,4,7,8,9,
Supporting 10,11,12 & 13. Medium priorities include: 0.1,14,22,23,24,25,26,27,28,29,
Independence 30,32,36 & 38
Programme

18" Sept 07 | Kent County Jo Jackson, Senior | 3 new outcomes suggested — around positive activities for young people,
Council — Policy Officer 2012 Olympics and adults participating in learning. Outcomes with strongest
Communities support include: 0.2,8,10,12,24,26,27,28,30. Also suggested where CMY
Directorate could lead on outcomes. Full team responses available.

18" Sept 07 | HM Prison Martha Blom- Highest priorities are increase in services for alcohol misusers, improved
Service & Kent Cooper, HM Prison | access to accommodation for ex-offenders and access to mainstream
Probation Service education, training & employment for ex-offenders

18" Sept 07 | Kent Police & ACC Adrian Kent Police Authority should be added as a key partner. Full comments were
Kent Police Leppard made on a number of outcomes. High priorities include: 0.22,23,24,25,26,
Authority 27,28,29,30 & 31. Wording of 0.22,23 & 25 should be amended. 0.26 may

sit in Improved Health, Care & Wellbeing. Should lobby for continuation of
KCVS to measure targets in Kent.

18" Sept 07 | Business Link Claire Coday, Chief | Not sufficient balance in favour of wealth creation objectives. Building the
Kent Executive foundation of a positive enterprise culture has been missed. Environmental
sustainability and resource efficiency could be combined. High priorities
include: 0.1,2,3,4,5,6,10,11,17,18,19,20 & 21
19" Sept 07 | Kent Housing Rebecca Smith, High priorities include: 0.20,34,35,36,37 & 38. Suggestions for indicators for

Group

Partnership
Manager

all high priority outcomes have been included. 0.35-38 could be clearer.
Degree of cross-over between 0.35&37. 0.37 needs targets to reflect
different forms of housing completions. 0.35 a bit too general. Differentiate
between sustainable home and sustainable communities. Term “housing
stability” requires further explanation.

19" Sept 07

Kent County

Peter Moore,

Welcome development of outcomes in line with 8 V4K themes. Should the

Council — Environment V4K Future Challenges be central rather than the 6 transformational
Strategy & Strategy Manager priorities? Flood risk management is an omission. High priorities include:
Planning (E&R) 0.3,4,5,11,16,17,18,19,20,21,22,31,32,33,34,35,36 & 37

19" Sept 07 | Shepway David East, Head Close match between the Outcomes and Shepway Community Plan. Good fit
Community of Policy & with the 6 transformational priorities. This response compliments the East
Partnership Strategic Services Kent Districts response. The partnership has a key role to play in local
(LSP) delivery of the high level outcomes.

19" Sept 07 | Ashford lan Bailey, High priorities for the LSP include:

Partnership
(LSP)

Assistant Head
Cultural Services

0.1,3,6,8,9,10,11,12,14,17,19,21,22,27,28,29,30,32,33,35,36,37 & 38
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19" Sept 07 | Kent Downs Nick Johannsen, Generally supportive of outcomes — need to maintain balance of social,
AONB Director economic & environmental issues. High priorities include: 0.5,16,17,21,31,32
33,36 & 37
19" Sept 07 | Swale Borough Heather Elliot, PA Minimise the number of outcomes — perhaps under a few overarching
Council to Mayor/Leaders themes. Suggested themes are developing Kent's growth areas, tackling
poverty and deprivation, stronger communities and protecting the
environment. Welcome opportunity to be involved in negotiating group
19" Sept 07 | Sevenoaks Karl Sewell, Head Ensure the 6 transformational priorities are reworded to set a standard to

District Council

Policy,Performance
& Communications

aim for and progress positively — also 2 more should be added —
“environmental excellence” and “high quality and affordable housing”.
Change health inequality to health equality, and health dependency to health
independence. Change crime to community safety. High priorities include:
0.1,2,3,8,9,10,12,13,14,16,17,18,21,22,24,25,26,27,28,29,31,32,33,34,35,
36,37 & 38

19" Sept 07

Kent Economic
Board

Megan McKibbin,
Executive Director

Important that the targets in Kent Prospects and RES are aligned with KA2,
as per the Sub National Review (2007). O.1 could benefit from being broken
down into 2 or 3 separate outcomes. May be missing an outcome on
physical development and infrastructure. High priorities include: 0.1,2,3,4,5,
6,8,9,10,11,12,14,16,17,20,32,33,35 & 38

19" Sept 07 | Learning & Skills | Ahmad Eslami, High priorities include: 0.1.2.3.4.8.9.10 & 11. Medium priorities include 0.5
Council Economic & 6. For each supported outcome information about how the LSC could
Development support delivery is included.
Manager
20" Sept 07 | Eastern & Caroline Davis, Further information and commentary was provided on many relevant
Coastal Kent Head of Strategic outcomes, particularly outcome 12 included suggested rewording to “reduce
PCT Partnerships inequalities in health and wellbeing”. Key priorities are reduce health
inequalities, alcohol, obesity and long term conditions. High priorities
included: 0.8,9,10,12,13 ,14,15,22,25,26,29,30,32,34,35,36,37 & 38
20" Sept 07 | West Kent PCT Jay Edwins, Head Reword 0.12 “reducing inequalities in health and wellbeing”. Reword 0.13

of Health
Promotion

“improving emotional wellbeing and access to mental health services for all”.
Would like to see a link between obesity reduction and Enjoying Life. Be
good to have an alcohol specific target in 0.12. 0.13 indicators should be
broken down by age and be about primary interventions. High priorities
include: 0.12-15 and 29-31.

20" Sept 07

Kent Public
Health Network

Denise McCoy,
Head of Public
Health Network

Further information and commentary was provided on many relevant
outcomes. High priorities include: 0.1,8,10,12,13,14,15,26,29,30,31,36,37 &
38.

20™ Sept 07

Kent County
Council — Kent

Debra Exall, Head
of Performance

Further information and commentary was provided on many relevant
outcomes, including possible indicator suggestions relevant to KASS. High

Adult Social and Planning priorities include: 0.2,4,10,12,13,14,22,25,26,27,28,29,30,34 & 38
Services
20" Sept 07 | Gravesham Christopher Support the link between the outcomes and 8 V4K themes. Where possible
Borough Council | Woodley, Head of targets and indicators should be existing ones in current strategies, rather
Policy and than inventing new ones. Several comments made relating to governance

Partnerships

arrangements. High priorities include: 0.1,2,3,10,15,16,18,20,22,27,29,30,
31,32,36,37 & 38

20" Sept 07

Kent County
Council — Labour
Group

Theresa Weir,
Staff Officer to
Labour Group

Concern that outcomes are very broad — need more detail and suggestions
for measurement. Chosen to focus on economic success, environmental
excellence and improved health, care and wellbeing. Extremely concerned of
low priority given to environment in the 6 transformational priorities.
Governance issues and further member involvement will be key. Suggestions
given for possible indicators and next level of detail under several outcomes.

20" Sept 07

Kent Fire &
Rescue Service
& Kent Fire &
Rescue Authority

Judith Higgins,
Policy Manager

Like to see specific indicator on reduction of accidents in the home under
0.14. 0.19 should be reworded to “water management”. Under 0.34 would
welcome specific indicator on young drivers, possibly related to substance
misuse. High priorities include 0.22,26,34,36,37 & 38

20" Sept 07 | Kent County Karen Cook, Policy | Further information and commentary was provided on many relevant
Council — CFE Officer outcomes, especially in the Learning for Everyone theme. High priorities
Directorate and include: 0.7,8,9,10,12,13,15,22,30 & 38. A new outcome was suggested
Kent Children’s under the Enjoying Life theme.
Trust Board

20" Sept 07 | Dartford & Sheri Green, Suggested that language and style be reviewed as currently outcomes
Gravesham Strategic Director describe ongoing activity rather than an absolute state or position that can
CDRP be achieved. Proposed rewording given for several outcomes. High priorities

include: 0.16,22,24,25 &26
20" Sept 07 | Maidstone LSP & | Alex Sharman, Detailed comments on governance from leader, chief executive and LSP,

Maidstone
Borough Council

Policy &
Performance
Manager

including proposed revised structure. Feel themes and outcomes are
comprehensive but need to reflect the difficult cross-cutting issues at a local
level. Perhaps use themes such as citizens, young people, sustainability,
cohesion etc
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20" Sept 07 | Skills for the Roger Gabriel, Further information and commentary was provided on many relevant
Economy Task LSPA Manager outcomes, including links to the Regional Economic Strategy and how LSPA
Force, Kent could support delivery. High priorities include: 0.1,2,3,4,5,6,8,10,11,14,16,
Economic Board 17,20,22,27,30,32,36 & 38
20™ Sept 07 | Environment Harvey Bradshaw, Further commentary was provided on many relevant outcomes, including
Agency Area Manager justification as to why some outcomes have been prioritised. High priorities
include: 0.1,3,5,12,16,17,18,19,20,21,23,29,30,31,32,35,36 & 37. New
outcome about flood risk suggested.
20" Sept 07 | SEEDA Katharine Harvey, Commentary provided on links to RES and Sub National Review. High

Kent & Medway
Area Team

priorities include: 0.1,2,4,5,6,10,11,17,31,32,35,36 & 37. New outcome
suggested on economic competitiveness of investment in infrastructure

21 Sept 07

Channel Corridor
Partnership

Jane Meehan,
Executive Officer

Commentary provided on outcomes, and suggestions for indicators provided
where appropriate. High priorities include: 0.1,2,3,4,8,9,10,16,22,23,24,25,
26,32 & 38. New outcomes suggested on Kent as international gateway and
rail passenger flows to London and Continent

21 Sept 07

Dartford
Borough Council

Adrian Gowan,
Head of Policy

Governance issues need to be addressed as matter of urgency. Suggested
outcome on resilience in Stronger & Safer Communities theme. Commentary
provided on outcomes, with reference to local relevance. More prominence
should be given to Decent Home Standards. High priorities include: 0.1,4,11
12,16,18,22,24,25,26,27,28,35,36,37 & 38

21°% Sept 07

Tunbridge Wells
Borough Council

Nazeya Hussain,
Head of

Reducing inequalities across the county should not be to detriment of
addressing inequalities within districts. Reducing crime should be irrespective

(with local Community & of geography. Regeneration should also include town centres. Welcome
partners) Corporate transformational priorities but suggested rewording. High priorities include:
Planning 0.1,3,6,9,12,15,16,18,20,21,22,23,27,29,33,36,37 & 38
21% Sept 07 | Freight Gordon Telling, 0.4 (skills transformation) should focus on skills for logistics. In Keeping
Transport Head of Policy Kent Moving theme acknowledge congestion issues arising from Operation
Association London, SE & East | Stack and issues of overnight parking of HGV's




